Developing EQ to Shift Culture

Mark Baker
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EQ

e 85% of Leadership
e 10,000 Decisions
e Self Belief

e How You Cope

e All Relationships



WHAT WE NEED

Frontal Lobes




Film clip watched

joy
content
neutral

fear

anger

PROBLEM SOLVING
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Cocktail
From Pituitary

Hypothalamus
(thermostat)

Up-regulation = Shame

= Anger
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The way we do things around here.




25% South Africa 75% Japan
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Artefacts and
symbols Levels of Stages of

Consciousness Development

SERVICE “ SERVING
MAKING A DIFFERENCE “ INTEGRATING

INTERNAL COHESION “ SELF-ACTUALISING

Espoused
values

TRANSFORMATION 4 INDIVIDUATING
SELF-ESTEEM DIFFERENTIATING

RELATIONSHIP CONFORMING

SURVIVAL - SURVIVING

Schein

Barrett

Flexibility

Create
(Adhocracy)
D0 ow theos

Internal External

Control

(Hierarchy)
Do tnga et

Stability

Hofstede

Cameron & Quinn



® BELIEFS / VALUES
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THANK YOU!






